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Our Mission

UCB aims at identifying the excellent investment 
opportunities and endeavors to bring them to 
materialization for the benefit of the Sudanese 
economy on the one hand and the local, re-
gional, and international investors on the other 
hand. The bank also aims at providing quality 
investment and financing services to prime cor-
porate and government entities assisting them 
in achieving their growth and profitability objec-
tives.

UCB hopes to realize these objectives through 
a robust strategy encouraging the mobilization 
of local, regional, and international financial 
resources necessary for the exploitation of Su-
dan’s huge natural and human resources.  
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Board of Directors

 Adel Abdul Wahab Almajed

Chairman

 Mansour Qaiser Bteish

Vice-Chairman

Feras Fahad Albahar

Member

Mohammed Khalifa Al-Adsani

Member

Sayid Mudhar Al-Razouqi

Member

Amira Ali Al-Alami

Member

Elzubeir Ahmed Alhassan

Member

Al- Sharef Ahmed Badur

Member

Kamal Ahmed Elzubeir

Member 
and General Manager
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Sharia Committee

Ebrahim Ahmed Osman

Chairman

Eltigani Abdel Gadir Ahmed

Member
Ebrahim Ahmed Aldareer

Member
Mohmmed Mahjoub Bashary

Shariah Controller & 
Committee Secretary
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Executive Management

Kamal Elzubeir

Chief Executive Officer
& General Manager

Yousif El Tinay

Deputy General Manager 
& Chief Commercial 

Officer 

Al-Mamoun Hamid

Deputy General Manager 
& Chief Financial Officer
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Senior Management

Eltahir Elshazali

Head, Operations
and Branches

Mohamed Abbas

Deputy Head
of Operations

Shadia  Elkordofani

Head,  HR & 
Administration Affairs

Salma Haroun

Head, Treasury & Int’l 
Banking Relations

Tajeldeen Ahmed

Head, Risk 
Management
and CAD

Nahla  Hummaida

Head, Corporate 
Finance

Osama Alfadil

Deputy Head
of Corporate Finance

Abdelrazag Mustafa

Head,  Information 
Technology

Elamin Ahmed

Head, Internal Audit

Malik Khan

Head, Investment 
Banking

Abdelgadir Mohamed

Compliance Officer
Ahmed Mohamed Khair

Head, Legal Department
and Board Secretary

Mohmed Bashari

Shariah Controller & 
Committee Secretary
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Adel Abdul Wahab Almajed
Chairman



Chariman’s Report to the 6th 
Annual General Meeting

Khartoum , 24 , 2011

I am pleased, on behalf of United Capital Bank’s Board of Directors, to submit to the distinguished 
shareholders the fourth Annual Report of the bank for the financial year ended on December 31, 
2010.

The year 2010 witnessed several important economic and political events internationally, regionally 
and domestically. The most significant domestic economic features of the year can be summarized 
as follows:  

A. The inflation rate increased during the year due to the impact of the international 
financial crisis aftermath, the increase in the volume of public debt and the devalu-
ation of the exchange rate of the local currency. The inflation rate reached 9.9% at 
end of November 2010.

The Central Bank of Sudan took several measures to combat the situation including con-
tracting money supply, encouragement of production at all economic sectors and restrict-
ing imports of luxury goods. 

 B. Money supply increased from about SDG 28 billion on January 1, 2010 to about 
SDG 36 billion on December 31, 2010, and growth rate of 22.5%. This is remark-
ably lower than previous years when the growth rate ranged between 30%- 36%.

C. The exchange rate of the SDG against foreign currencies depreciated gradually to 
reach SDG 2.64 against the dollar at the end of the year compared to SDG 2.25 
against the dollar at end of 2009. 

D. The average return on investment deposits with local banks amount to 9.1%.

For United Capital Bank, year 2010 represented the fourth year of operations as the bank 
celebrated its fourth anniversary on August 1, 2010. The bank realized during the year 
several important achievements as listed below: 

Firstly: On Infrastructure: 
( A )  The bank purchased a new core banking system from Path Solutions known as iMAL and 

was deployed in July 2010. The new system represents a significant improvement over the 
previously used one. It provides the users and the customers with strong and efficient tech-
nology. 
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( B )   The bank Head Office removed to its newly purpose built premises owned by the bank . It is 
located in Mammon Bihiri Street. The new building provides an excellent work environment 
for the staff coupled with the best technological features. 

Secondly : On Commercial Banking Activities:
The bank intensified its commercial banking activities during the year with special focus on servic-
ing prime corporate entities. The financing granted to these customers was primarily lay for work-
ing capital and project financing. As an example , the bank financed during the year several de-
velopment and social projects including construction of schools and water wells in Kordofan State 
in addition to financing electricity projects, dams projects, cement factories , sugar factories and 
financing of imports of capital goods and strategic consumable goods. The bank realized excellent 
returns from this activity and it is reflected in the excellent profitability level the bank achieved. 

Thirdly : On Investment Banking Activities: 
( A )  The bank arranged a syndicated facility on behalf of White Nile Sugar Company for a total 

amount of Euro 60 Million . Ten local and foreign banks participated in the facility. The funds 
are intended to be used for the import of the “ Process House “ . It is the main part of the sug-
ar making process where sugar cane syrup is converted into sugar. The subject syndication 
is the first of its kind  in Sudan in terms of size , the diversity of the participating banks (Local 
+ foreign ) and the tenor. The supply of the subject equipment is expected to take place in 
tranches up to November 2011 . On that date , the project which costs one billion USD,  is 
expected to be completed and commissioned. 

( B ) The bank signed in December 2010 an agreement with the Arab Organization for Agricultural 
Development ( an Arab League organization based in Sudan ) to establish a comprehensive 
strategy for the promotion of agricultural investment in Sudan .  This is the first assignment of 
its kind made by the bank within its investment services program. The bank has a dedicated 
department for this purpose. The strategy which will be prepared by the bank will hopefully 
contribute to identifying the excellent agricultural investment opportunities in Sudan. 

Fourthly : On  Financial Performance:
(  A  ) Total revenue during the year amounted to SDG 81.3 million compared to SDG 53.5 million 

for 2009 a 52% increase. Profit from operations before zakat and tax amounted to SDG 39.2 
million compared to SDG 25.7 million in the previous  year. 

( B )  Net profit for the year amounted to SDG 32.1 million , compared to SDG 20.8 million during 
2009. Earnings per share were 1.31 % compared to 0.87 % the year before.

( C )     The Bank’s revenue was diversified as follows ( in percentage) 
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2009 2010

Revenue from deposits with banks 12.00 4.00

Revenue from finance to customers 35.00 43.00

Revenue from banking services 31.00 35.00

Revenue from securities 22.00 18.00

Total 100.00 100.00

( D )  Finance to customers’ portfolio reached SDG 396 million at end of 2010, compared to about 
SDG 335 million by the end of 2009 , covering all economic sectors via various Islamic 
modes of financing. The portfolio including off-balance sheet items (letters of credit and let-
ters of guarantee) amounting to SDG 723 million of which non- performing financing repre-
sents about 10% of the total. 

( E )  Total assets amounted to SDG 879 million compared to SDG 779 million at end of December 
2009 , an increase of 13%. Assets are composed of deposits with banks, finance to custom-
ers, and investment in securities and fixed assets. 

The distribution of assets is very well built to secure highest possible returns while ensuring 
a high degree of liquidity. The finance to customer’s portfolio covers all economic sectors (in-
dustrial, commercial, real-estate, investment) and several Islamic modes of finance  (Mudara-
bas, musharkas, Murabaha, Salam and Istisnaa)  with suitable percentages.

( F )  The bank’s balance sheet as at end of December 2010 reveals a high degree of liquidity. The 
maturity gap between the assets and liabilities was as follows (in millions of SDG ):- 

Less than 3 
months 3 – 6 months 6 – 12 months More than  a 

year Total

Assets 355 22 280 222 879

Liabilities 392 27 155 305 879

It is worth mentioning that the Bank adheres to and complies with all local and international regu-
larity requirements and is keen to follow the Central Bank of Sudan directives, International Ac-
counting Standards and AAIOFI Standards. 
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Furthermore, the Bank aims at providing the largest degree of transparency in displaying its finan-
cial reports, clearly highlighting all types of risks whether it be financial or operational as required 
by best international standards and practice.

The Bank pays special attention to the training of its employees through nominating them to attend 
specialized training programmes inside and outside Sudan.  A total of 63 employees were nomi-
nated to attend 35 training courses inside the Sudan and 28 training course outside the Sudan.

The Bank at the same time plays a distinguished social role by paying Zakat to the Bureau of 
Zakat and making social contributions to individuals and institutions .  In addition to that, the Bank 
sponsored during the year an exhibition of fine artists . It also contributed to the furnishing of Tayeb 
Salih’s Cultural Center. Furthermore, it provided ten  scholarships annually to students with excel-
lent academic record at the Ahfad University for Women.

After listening to your views and suggestions, I would like you to review and approve the items 
listed in the agenda of this meeting.

In the end, I would like to convey, on behalf of the Board of Directors, our thanks and gratitude to 
the Central Bank of Sudan for their valued efforts and distinguished supervisory role and support 
to the activities of the Bank which has considerable effect in the Bank’s achievements for the year. 
We would like to equally thank all our customers and foreign correspondents for the valuable trust 
they bestowed on us. 

The Board also wishes to convey its thanks to the Sharia Supervisory Committee for its valued and 
prudent guidance in all Sharia issues raised by the Bank and for their sustained assistance to the 
bank’s management to comply with Sharia rules in all the Bank’s activities. 

Thanks are also extended to the External auditors for the counsel provided and for making it pos-
sible to issue the audited financial statements in a relatively record time.  

The Board records its thanks to the employees of the Bank and executive management for their 
sincere efforts, loyalty, and diligence without which the Bank would not have achieved such impres-
sive results.  

At the end, we pray to God for continued success.

Adel Abdulwahab Almajed 
Chairman of the Board of Directors
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Merowe Dam Project



Kamal Elzubeir
Chief Executive Officer & 

General Manager



Chief Executive Officer’s Report

United Capital Bank (UCB) achieved significant growth rates during the last few years (2006-2010) 
as indicated below:-  

( SDG MILLION)  

20102009200820072006

879779529389194Total Assets

39633528013318Finance to Customers

302285280257119Shareholders’ equity

221185119112   70 Customers’ deposits

2962801165-Equity of investment account holders

815453318Gross Income

39263119) 1(Net Profit (before tax and zakat)

During this short period, the bank was able to form an excellent customer base in both deposit 
placement and financing.
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The management focused during these years on the recruitment of high caliber staff at all levels. 
The number of staff increased gradually from 34 at end of the first year of the bank 2006 to 130 at 
end of this year 2010.

The organization structure of the bank constitutes of several departments. Each department per-
forms its duties in accordance with  best practice, at the highest level of professionalism and in 
complete co-ordination and teamwork spirit with other departments. 
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White Nile Sugar Project



Financial Statements
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Denmark
Danske Bank

Egypt
National Bank Of Egypt
Arab Banking Corporation (ABC)
Banque Du Caire  

France
Banque BIA

Germany
Commerzbank  

Italy
Banca UBAE  

Jordan
Jordan Commercial Bank

Kingdom of Bahrain
ABC Islamic Bank
Alubaf Arab International Bank
The Arab Investment  Company (TAIC)
Albarka Islamic bank

Kingdom of Saudi Arabia
National Commercial Bank ( NCB )

Kuwait
Boubyan Bank

Lebanon
Fransa Bank
Byblos Bank  
Bank of Beirut

Sultanate of Oman
Bank Muscat

Switzerland
Banque De Commerce Et De Placement (BCP)      
Banque Cantonale Vaudoise (BCV)

Turkey
Albaraka Turk Participation Bank

United Arab of Emirates
Abu Dhabi Islamic Bank  (ADIB) 
Mashreq BanK
ALMSRAF (ARBIFT)

United Kindom
British Arab Commercial Bank (BACB)

List of Correspondent Banks
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Head Office
Plot 411, Square 65,Mamoun Beheiry St, 
South Green of Square, Khartoum 
P.O Pox : 8210 Al Amarat ,
Khartoum, Sudan
Tel  : 00249-183-247700
Fax : 00249-183-235000
www.bankalmal.com 
www.capitalbank-sudan.com
E-mail: almal@bankalmal.com
Swift Code :-  CBSKSDKH

Khartoum North Branch
Plot 130, Square 8,
Al Sinaat Street, Khartoum North
P.O Pox : 1173
Tel   : 00249-185-324480
Fax : 00249- 185-324001
 
Rabak Branch
Plot 390, Square 3, Rabak
P.O Box : 203
Tel  : 00249-572-829480
Fax : 00249-572-829481

Niyala Branch
Plot  48 – sq .7/ D  - Nyala            
Tel   : 00249 -7118 23414  - 00249 - 7118 23899 
Fax  : 00249 -7118 23999        

1-  Al mal United for Securities Co, Ltd    
Plot 411, Square 65, 
Mamoun Beheiry St,
South Green Square Khartoum
P.O Pox : 8210 Al Amarat , Khartoum, Sudan
Tel : 00249-183-247700
Fax: 00249-183-235000

2-   Mawarid Investment Co.Ltd
Plot 130, Square 8,Al Sinaat Street
Khartoum North
P.O Pox : 1173
Tel.:  00249-185-324480
Fax:  00249-185-324001

Subsidiaries

Directory of Head Office,
Branches and Subsidiary Companies
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